CAIRO VILLAGE BOARD MINUTES

	The Village Board of Trustees met in regular session on Tuesday November 14, 2017, 
[bookmark: _Hlk479759571]7:00 p.m. at the Village Hall, Cairo, Nebraska. On roll call the following members were present: Johnson, Bellamy, G Sorensen, S Sorensen, and Culler.  Absent:  None.  It was moved by Culler, seconded by Bellamy to approve the agenda as prepared. Ayes:  G Sorensen, Culler, Johnson, S Sorensen and Bellamy.  Nays: None.
[bookmark: _Hlk479768699]	Next on the agenda was the approval of the previous meeting minutes which were typed up and copied by the clerk.  After reviewing the minutes, the motion was approved by S Sorensen and seconded by Johnson.  Ayes:  Bellamy, Culler, S Sorensen, Johnson, and G Sorensen.  Nays:  None.  
Captain Webb from the Hall County Sheriff’s Department was present to go over the report, a total of 68.43 hours on patrol time, 9.32 hours on detail time, and 7.0 hours on CID.  Captain Webb explained that the theft on the report was a bicycle and it had not yet been recovered.  Captain Webb addressed that they were a little over on patrol time this last month helping out with the engine brake violations and that in the next few months they will back off a little on patrol but still keep a close eye on the braking ordinance.  Webb did make note that people need to make sure to lock their cars and doors at all times because there have been some burglaries within the last couple months.  
	Brett with Heartland Disposal was present at the meeting to discuss the increase in residential trash rates.  He explained that in the past 12 years landfill fees have increased twice and with the increase they have to increase trash rates for residents in communities.  He proposed an increase of $1.00 which would make the new trash rate for all residents $9.60 a month instead of $8.60.  At this time they will not need to increase the commercial rates.  The board agreed that this increase will need to be communicated to the residents and decided to have the increase take affect after the first of the year.  Johnson made a motion to approve this agenda item and Bellamy seconded.  Ayes:  G Sorensen, Johnson, S Sorensen, Culler, and Bellamy.  Nays:  None.
[bookmark: _Hlk479767618]Next on the agenda Mary Wellensiek with the Cairo Community Center was in attendance to discuss having the village make a monetary contribution to the purchase of floor coverings for the newly refinished gym floor at the community center.  Mary explained after all the donations they have received from various groups/organizations the cost they will still need is around $6100.  The board asked many questions including how the coverings were to stay secure on the floor without causing accidents, the answer was that the community center board would also have to purchase special tape to tape down the coverings.  Another questions brought up was who would be in charge of rolling the coverings out every time they needed to be used, it was explained that the people renting the center would be in charge of cleaning and laying and picking up the floor coverings after and before their event.  After much discussion the board decided to give a donation of $1500 to help with the purchase of the floor coverings, this motion was passed and approved by Bellamy and seconded by Johnson.  Ayes:  G Sorensen, S Sorensen, Bellamy, and Johnson.  Nays:  Culler.
Alan Pickrel, Hall County Building Inspector, was present to discuss the current interlocal the village has with Hall County and he suggested that the board starts the next year’s contract beginning with Hall County’s fiscal year.  Right now the contract is calendar year to calendar year, Hall County’s fiscal year will restart in July.  As of now Pickrel is going to address the questions and concerns the village board has on whether or not the money we pay towards this interlocal ever gets distributed back to the smaller villages with the Hall County Board of Supervisors and when he receives an answer will come back to the village board on whether or not they will agree to move the contract date.  This approval is tabled until further notice.
	 Kent Urwiller with Prairie Hills Wireless was in attendance at the meeting to discuss the current contract his company has with the village for the use of their water tower for internet service, the 6 month contract ended previously and a new monthly rent payment needs to be decided.  Last month the clerk sent out new contracts which were typed up by board member Culler asking each internet provider located on the tower to pay $200 for the service plus and addition $150 per antenna/attachment which is located on the tower.  Since Prairie Hills is such a small company they did not feel this payment of $800 was adequate and wanted to know if their monthly payment could be reduced to somewhere between $400 and $500.  The board was in agreeance that since this company is just starting out and does not have a ton of customers they could pay a monthly rent of $450.  The motion was made to pass this amount of rent by Johnson and seconded by S Sorensen.  Ayes:  Culler, Bellamy, G Sorensen, Johnson, and S Sorensen.  Nays:  None.
Next on the agenda were the claims and payroll, after a few brief questions by the board S Sorensen made a motion to approve November claims and October payroll and Bellamy seconded the motion. All board members voted aye on this agenda item.  The treasurer’s report was prepared by the clerk and the board reviewed the report, S Sorensen made a motion to approve and Johnson seconded the motion.   Ayes: 5. Nays: 0.  
	The next item on the agenda was changing the name of the current “Mayor’s Steering Committee” to “Community Steering Committee” and recommendation for members to join this committee.  G Sorensen would like each board member to get a list of potential members to the clerk/deputy clerk within the next month and would like to hold a meeting after the first of the year.  The board agreed to change the name to the “Community Steering Committee” and the motion was made by S Sorensen and seconded by Bellamy.  Ayes:  Culler, Johnson, S Sorensen, Bellamy, and G Sorensen.  Nays:  None.
	The zoning permit for Miranda Pollock to build a new home at 1110 Birdie Blvd was approved by Bellamy and seconded by S Sorensen.  All board members voted aye on this agenda item. 
	Bellamy made a motion to approve the contribution of $1200 to the Community Christmas Dinner Fund and the motion was seconded by Culler.  Ayes:  5. Nays: 0.  
The approval of Ordinance 458 was next on the agenda, S Sorensen made a motion to pass the ordinance and Bellamy seconded the motion.  Ayes: 5. Nays: 0.
S Sorensen made a motion to approve Resolution 11-14-17 changing the date of December’s meeting to Monday December 11th instead of Tuesday December 12th, this was seconded by Bellamy.  Ayes:  Johnson, G Sorensen, Culler, S Sorensen, and Bellamy. Nays:  None. 
A discussion on current srf loan payments which will expire in 2019 and the new srf lagoon payments which will start in 2019 and how to budget one possible payment which may overlap was had by the board, G Sorensen just wanted to make the board aware of this situation and that in the future budget we may have to account for these expenses.
The discussion and approval of bids on the approaches at the community center were discussed and came down to two companies: OzBro Construction and H&H Construction.  Each bid was around $16,500.  The project will begin next spring.  S Sorensen made a motion to approve H&H Construction for the bid and Johnson seconded the motion.  Ayes:  Bellamy, Johnson, G Sorensen, and S Sorensen.  Nays:  Culler.
The deputy clerk informed the board of some properties in town that need letters sent because of ordinance issues, the board discussed these properties and decided that a letter should be sent to each property owner on cleaning up their said properties.  The clerk noted that this year’s Christmas in the Village celebration will not be held in the village board room but in the fire hall.  
The Centura maintenance department made a call to Chairman Sorensen asking if it would be alright for them to dump their grass clippings from the school in the local town dump site.  The school will need a signed letter due to a grant application they will be filing.  The board discussed and decided this would not be a problem to let the school dump at the town dump site.  The clerk and deputy clerk will work on getting a letter typed up and given to the school maintenance department.  The deputy clerk mentioned that Breakfast with Santa is set for December 2nd and the community center board would like as many of the board members there as possible to help volunteer where needed.
Special reports from the committees were discussed: A. Economic Development
Committee had nothing to report.  B. Finance/Budget Committee had nothing to report.  C. Parks/Cemetery/Community Center/Pool Committee had nothing to report; D. Personnel Committee reviewed Christmas bonuses for full-time/part-time employees, the board decided to give a bonus of $200 to full time employees and $100 to part time employees.  E.  Ordinances/Contracts Committee had nothing to report.  F.  Equipment/Building & Office Improvements Committee had nothing to report. G.  Water/Sewer Committee had nothing to report.
[bookmark: _Hlk479770354]	Comments from the public:  None.
	With there being no further business to come before the board the meeting was adjourned at 9:02 on motion from S Sorensen, seconded by Johnson.  Ayes:  S Sorensen, Culler, Johnson, Bellamy, and G Sorensen.  Nays:  None.
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